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Overview of results for FY2017/9 
(non-consolidated and consolidated) 
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No 
 

Calculation formula 
FY2016/9 FY2017/9 

Change 
 (year-on-year) 

1 Gross operating profit [3+4+5] 344 285 △59 

2 （Core gross operating profit） [1-6] (317) (279) (△38) 

3 

  

Net interest income 280 239 △41 

4 Fees and commissions 25 38 13 

5 Other operating profit 38 8 △30 

6   Gains / losses on JGBs and other debt securities 26 6 △20 

7 Expenses 259 252 △7 

8 

  

Personnel expenses 144 140 △4 

9 Non-personnel expenses 98 95 △3 

10 Taxes 16 16 0 

11 Net business profit [1-7] 84 33 △51 

12 Net core operating profit [2-7] 57 26 △31 

13 Net operating profit [11-15] 85 33 △52 

14 Credit costs [15+16-17-18-19] 9 △11 △20 

15 

  

Provision of general loan-loss reserves △ 0 - 0 

16 Write-downs of nonperforming loans 10 1 △9 

17 Gain on reversal of loan loss reserves - 12 12 

18 Gain on collection of written-off loans 0 0 0  

19 Gain on reversal of contingent loss - - - 

20 Gains / losses on equities △ 0 12 12 

21 Other extraordinary gains / losses 12 4 △8 

22 Investment trust financing expenses 0 0 0  

23 Ordinary profit [11-14+20+21-22] 86 62 △24 

24 Extraordinary gains / losses △ 1 △2 △1 

25 
Interim net income before 
taxes             

[23+24] 85 60 △25 

26 Total income taxes 23 13 △10 

27 Interim net income [25-26] 61 46 △15 

（Unit: 100 million yen) ■Non-consolidated ■Consolidated 

Gross operating profit fell due to a 
decline in ”net interest income” and 
“gains / losses on JGBs and other 
debt securities” despite an increase in 
“fees and commissions” 

■Gross operating profit 

Ordinary profit decreased by 2.4 billion 
yen year-on-year to 6.2 billion yen 
despite a decline in “credit costs” and 
an increase in “gains / losses on 
equities.” 

■Ordinary profit 

Interim net income fell 1.5 billion yen 
year-on-year to 4.6 billion yen. 

■Interim net income 

FY2017/9 

317 

(310) 

239 

59 

18 

6 

273 

43 

37 

43 

△11 

- 

1 

12 

0 

- 

12 

4 

0 

72 

△2 

70 

17 

※49 

※Interim net income attributable to shareholders of the parent company 

Overview of  
non-consolidated results 

Breakdown of change of gross operating profit 
 
■Domestic gross operating profit    △348 million yen 
（including gains / losses on cancellation of investment 
trust reflected to net interest income △977 million 
yen） 
 ⇒Excluding special factors +629 million yen 
■International gross operating profit △5,476 million 
yen 
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Key data(deposits) 
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36,018  36,204  36,951  

15,142  14,939  15,325  

3,232  3,235  2,943  
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（Unit: 100 

+841 
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+747 

△292 

△15 

△203 

+186 

 +3 

9/2015 9/2016 9/2017 

Pers
onal  

Corpo
rate 

Municipal bodies 

■Deposit balance (by sector) 

38,174  39,011  40,125  

15,293  14,870  14,681  

927  498  411  

0

10,000

20,000

30,000

40,000

50,000

60,000

Ｈ27/9 H28/9 H29/9
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54,394 54,379 55,220 

（Unit: 100 

△15 

△423 

+837 

+841 

△189 

+1,114 

9/2015 9/2016  9/2017 

■Deposit balance (by region) 

0.080 0.079 

0.061 

0.042 

0.031 0.028 

0.000
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0.040

0.060

0.080

0.100

H27/3 H27/9 H28/3 H28/9 H29/3 H29/93/2015  9/2015  3/2016   9/2016  3/2017  9/2017 

■The monthly average interest rate for yen deposits 

The deposit balance increased 84.1 billion yen (1.5%) year-on-year, while the monthly 
average interest rate dropped to 0.028%. 

9,352  
9,339  

9,508  
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9,300
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9,400
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9,550

H27/9 H28/9 H29/9

(Unit: 100 
million yen) 

+169 

9/2015  9/2016  9/2017 

Personal deposit balance in 
Aichi Prefecture 

(Unit: %) 

Personal deposits 
increased in contrast. 

Aichi Gifu Others 

Decline in deposits in Aichi Prefecture is 
attributable to interest rate review on 
term deposits by large corporate 
accounts, aimed at reducing funding  
costs. 
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5,211  5,415  5,595  

8,339  
9,311  
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106  
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140  

0

5,000

10,000

15,000

20,000

H27/9 H28/9 H29/9

岐阜県 愛知県 その他 
（Unit: 100 
million yen) 
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14,855 

16,087 +1,198 

+972 

+204 

+22 

+1,232 

+1,040 

+180 

+12 

9/2015        9/2016        9/2017 

Key data (loans) 
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The rate of increase in SME loans expanded, accelerating in both Gifu and Aichi Prefectures. 

■Loan balance (by sector) 

22,464  22,120  23,048  

12,413  13,416  
14,568  

4,167  4,124  
4,126  

0

10,000
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H27/9 H28/9 H29/9

法人 個人 公共 （Unit: 100 
million yen） 

39,045 41,742 +616 

+1,003 

△344 

△43 

+2,081 

+1,152 

+928 

+2 

Municipal bodies Corpo
rate 

Pers
onal  

9/2015 9/2016 9/2017 

■Loan balance changes by company size 

39,661 

△ 128 

270 

1,007 

△ 72 

△ 509 

165 

1,003 

△ 42 

168 

758 

1,152 

1 

△ 1,000 

△ 500 

0
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1,000

1,500

大・中堅企業 中小企業 Personal 公共 

9/2015 9/2016 9/2017（Unit: 100 
million yen) 

Third conseucutive  
year of growth 

■Rate of loan balance changes by region 

0.09 0.08 
△ 0.71 

0.38 0.53 
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■Home loan balance by region 

SMEs  Individuals  Municipal bodies Large / medium-
tier companies 

Aichi Gifu Others Aichi Gifu 
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Key data (fees and commissions) 
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The balance of individual client assets increased steadily, boosting revenues from fees and 
commissions. 

■The balance of individual client assets  

36,018  36,204  36,951  

6,607  6,614  6,985  

0
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個人預金残高 その他預り資産残高 

42,626 42,818 43,937 

(Unit: 100 
million yen) 

+192 

+7 

+186 

+1,119 

+371 

+747 

9/2015 9/2016 9/2017 

■Fees and commissions associated with 
investment trusts and insurance products 

1,079  969  
765  

959  862  

1,542  

1,015  

641  

984  1,338  

0

500

1,000
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（半期） 

H28/3 

（半期） 

H28/9 
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H29/3 

（半期） 

H29/9 

（半期） 

投信関係手数料 保険関係手数料 (Unit: million 
yen) 

9/2015  3/2016   9/2016  3/2017  9/2017 
Half year   Half year   Half year   Half year    Half year 
 

■The balance of other assets of individual clients 

FY2015/9 FY2016/9 FY2017/9 
Year-on-

year 

(A) (B) (C) (C)-(B) 

Investment trust 1,745 1,672 1,594 △78 

Personal annuity-
type insurance, etc. 

4,542 4,774 5,218 444 

Public bonds 319 166 172 6 

Total 6,607 6,614 6,985 371 

（Unit: 100 million yen) 
■Fees and commissions 

37 

25 

38 

11.29 

7.99 

13.89 

5.00%
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15.00%
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役務取引等利益 コア業務粗利益に占める割合 

9/2015         9/2016         9/2017 

(Unit: 100 
million yen) 

Deposit of 
individual clients 

Investment-
related fees 

Ratio of fees and commissions in 
core gross operating profit  

Other assets of 
individual clients  

Insurance-related fees 

Fees and 
commissions 
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Key data (securities investment) 
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The balance of securities investment declined due to the disposal by sale of long-term 
Japanese bonds and foreign bonds. 

■The balance of securities investment 

12,548  
11,259  

9,086  

1,462  
1,288  

1,456  

3,301  6,045  

2,757  

0

5,000

10,000

15,000

20,000

H27/9 H28/9 H29/9

国内債 株式 その他 

17,312 
18,593 

13,301 

(Unit: 100 
million yen) 

+1,281 

△1,289 

+2,744 

△5,292 

△2,173 

△3,288 

  9/2015      9/2016         9/2017 

Equiti
es  

Others 

■Valuation gains / losses of securities investment 

186 
264 

49 

683 530 

746 

△ 11 

85 

△ 37 

△ 200 

0
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H27/9 H28/9 H29/9

国内債評価損益 株式評価損益 その他評価損益 

858 881 757 

(Unit: 100 
million yen) 

9/2015      9/2016         9/2017 

■Gains / losses related to securities investment 

FY2016/9 FY2017/9 
Change 

Gains / losses on JGBs and 
other debt securities 

2,679 664 △2,015 

Gains on sale 2,848 1,614 △1,234 

Gains on redemption 6 7 1 

Losses on sale（△） 171 813 642 

Amortization（△） 4 142 138 

Gains / losses on equities △10 1,252 1,262 

Gains on sale 790 1,442 652 

Losses on sale（△） 752 83 △669 

Amortization（△） 47 106 59 

（Unit: million yen) ■The balance of shares on relationship policy 
(book value basis) 

883 

575 573 551 551 

0
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H21/3 ・・・ Ｈ28/3 Ｈ28/9 Ｈ29/3 Ｈ29/9 

（Unit: 100 million yen) 

3/2009・・・  3/2016   9/2016  3/2017  9/2017 

Japanese 
bonds 

Valuation gains / 
losses on 

Japanese bonds 

Valuation 
gains / losses 
on equities 

Valuation gains / 
losses on other 
securities 
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Credit costs and non-performing loans 
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Credit costs remained low, while the ratio of non-performing loans declined to 1.80% as of 
the end of September 2017. 

■Credit costs 

FY2015/9 FY2016/9 FY2017/9 

Credit costs (①+②-③-④-⑤) △8 9 △11 

①Provisions of general loan-loss reserves（△gain 
on reversal） 

- △0 - 

②Write-downs of nonperforming loans 1 10 1 

Loans written off - - - 

Provisions for specific loan-loss reserves - 6 - 

Losses on bulk sale 1 3 0 

Other 0 0 1 

③Gain on reversal of loan loss reserves 9 - 12 

④Gain on collection of written-off loans 0 0 0 

⑤Gain on reversal of contingent loss - - - 

(Unit: 100 million yen) 

■Write-downs of non-performing loans by industry 

△ 264 

△ 1,100 

1,192 

148 253 109 

△ 349 

686 

125 

408 329 

△ 49 △ 29 

△ 354 

704 
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製造業 建設業 小売 

卸売業 

不動産業 サービス業 

その他 

9/2015 9/2016 9/2017(Unit: million yen) 

■Non-performing loans (Financial 
Revitalization Act basis) 

90  42  36  

859  

782  

580  

142  

162  

144  
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破産更正債権及びこれらに準ずる債権 

危険債権 

要管理債権 

不良債権比率 

1,091 

986 

760 

(Unit: 100 million yen) 

△226 

 9/2015   9/2016    9/2017 

Loans to borrowers in bankruptcy or corporate 
rehabilitation 

Doubtful loans 

Manufacturing 

Loans requiring monitoring 

Ratio of non-performing loans 

Construction Retail / 
wholesale 
 

Real estate   Services / 
others 
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Capital policy 
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The equity ratio is 9.03% non-consolidated and 9.68% consolidated. 

■Equity 

2,789  2,729  2,744  
3,057  2,988  3,009  

9.64  
9.22  

9.03  

10.35  

9.88  
9.68  

8.61  8.57  8.40  

8.87  8.84  8.67  

2.00%
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（連結） 

H29/9 

（連結） 

自己資本 自己資本比率 完全実施ベース 
(Unit: 100 
million yen) 

9/2016  3/2017  9/2017 9/2016  3/2017  9/2017 

■Improvement in capital quality 

430  390  310  
210  180  100  100  

1,963  
2,195  2,304  2,500  2,559  2,629  2,644  

200  200  

2,393  

2,785  2,814  
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劣後調達 優先・劣後以外 優先株式 (Unit: 100 
million yen) 

3/2012  3/2013   3/2014  3/2015  3/2016          3/2017     9/2017 

Basel Ⅱ Basel Ⅲ 

Capital quality improved in December 2017 when 
the subordinated financing of 10 billion yen 
 was repaid in full prior to maturity. 

Equity 

Non-consolidated          Consolidated 

Subordinated 
financing 

Equity ratio 

Full-
implementation 
basis 

Capital other than 
preferred shares 
and subordinated 
financing 

Preferred shares 
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14th Medium-Term Management Plan: Progress 
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Item 
Start of plan 

（Actual figures 
for FY2017/3) 

FY2017/9 results 

Final year of 
plan 

(Targets for 
FY2020/3) 

Earning 
capability 

Net income (consolidated) 10 billion yen 4.9 billion yen 10 billion yen 

Growth 
potential 

 
（Customer 

base） 

Community presence（deposit balance + 
loan balance) 

9,350.1 billion yen 9,568.1 billion yen 10 trillion yen 

Deposit balance 5,410.8 billion yen 5,507.2 billion yen 5,700 billion yen 

Loan balance 3,939.3 billion yen 4,060.9 billion yen 4,300 billion yen 

Financial 
soundness 

Core equity ratio (consolidated) on the full-
implementation basis 

8.84% 8.67% Around 8.7% 

■Numerical targets for FY2020/3 

Item 
Start of plan 

（Actual figures 
for FY2017/3) 

FY2017/9  results Target 

Earning 
capacity 

ROE（consolidated） 3.0% 2.86% 5% or above 

■Long-term target 
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FY3/18 business forecasts (non-consolidated and consolidated) 
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No 
 

Calculation formula 
FY2017/3 
(results) 

FY2018/3 
(forecasts) 

Change  
(year-on-year) 

1 Gross operating profit  [3+4+5] 567 578 11 

2   （Core gross operating profit） [1-6] (616) (568) △48 

3 

  

Net interest income 550 483 △67 

4 Fees and commissions 56 81 25 

5 Other operating profit △39 14 53 

6   Gains / losses on JGBs and other debt securities △49 10 59 

7 Expenses 511 488 △23 

8 

  

Personnel expenses 285 274 △11 

9 Non-personal expenses 197 186 △11 

10 Taxes 28 28 0 

11 Net business profit [1-7] 55 90 35 

12 Net core operating profit [2-7] 105 80 △25 

13 Net operating profit [11-15] 55 90 35 

14 Credit costs [15+16-17-18-19] △28 △4 24 

15 

  

Provision of general loan-loss reserves - - - 

16 Write-downs of nonperforming loans 8 3 △5 

17 Gain on reversal of loan loss reserves 37 7 △30 

18 Gain on collection of written-off loans 0 0 0  

19 Gain on reversal of contingent loss - - - 

20 Gains / losses on equities 27 19 △8 

21 Other extraordinary gains / losses 8 7 △1 

22 Investment trust financing expenses 0 0 0  

23 Ordinary profit [11-14+20+21-22] 119 120 1 

24 Extraordinary gains / losses △ 2 △2 0 

25 Net income before taxes             [23+24] 117 118 1 

26 Total income taxes 26 33 7 

27 Net income [25-26] 91 85 △6 

（Unit: 100 million yen) ■Non-consolidated ■Consolidated 
FY2018/3 
(forecasts) 

135 

※90 

※Net income attributable to shareholders of the parent company 

Ordinary profit    12 billion yen 
 
Net income     8.5 billion yen 
 
Reduction of 2.3 billion yen in expenses 
through the promotion of business 
reform 

■Non-consolidated 

Ordinary profit 13.5 billion yen 
 
Net income attributable to shareholders 
of the parent company  9 billion yen 

■Consolidated 

Full-year business forecasts 

Interim net income attributable to shareholders of the parent company  

All For Your Smile. 4  

    



Juroku Bank’s initiatives  
-Business model for sustainable growth- 
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Current status 
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Juroku Bank’s challenges 

Improving  
profitability 

Improving  
productivity 

Revitalizing local economy to  
create a positive cycle of growth 

Reinforcing commission-based  
business 

Exerting Juroku Bank Group’s  
comprehensive capabilities 

Implementing business reform for  
streamlining operations 

Reducing the cost of running branches 

Optimizing workforce allocation 
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Transformation of sales structure 
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■Enhancing engagement with local economy 
Introducing the “Activity Process Evaluation System” in a major overhaul of the previous performance evaluation 
system since April 2016 

Bank-oriented business  
administration 

Pursuing short-term “figures” 

Customer-oriented  
business administration 

 

Providing services that customers truly want 

Reform 

 
 
■Defining the “Sales Activity Guidelines” as the basic principles for all sales activities 
■Conducting qualitative evaluation of branches according to the ”Evaluation Criteria for Branch Activities” 
■Conducting quantitative evaluation on sales blocks according to “Numerical Targets” 
■Evaluating the Head Office according to the “Evaluation Criteria for Head Office Activities” regarding its 
assistance for branches’ activities 

Previous performance evaluation Activity Evaluation 

Issues 
 

・Too much weight on 
quantitative evaluation 
 

・Short-term (6 months) 
evaluation 
 

・Targets imposed by the 
Head Office 
 

・Too much emphasis on 
volume reinforcement 
 

・Pursuit for point scores only 

Branches 
Evaluated qualitatively according to the “Evaluation Criteria for 
Branch Activities”, which examine whether branches’ activities are 
customer-oriented 

Blocks 
Evaluated based on “Numerical Targets” (The number of 
“Numerical Targets” items has been substantially reduced from 
those used in previous performance evaluation) 

Overview of the Activity Process Evaluation System 

Head Office 
Assisting and supporting branch activities based on the “Evaluation 
Criteria for Head Office Activities” 



All For Your Smile. 

Revitalizing local economy ① 
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8,669  8,467  8,540  8,633  8,487  8,182  8,343  8,427  8,425  8,386  8,503  
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（Unit: 100 million yen) 

その他 

愛知県 

岐阜県 

3/2015      6/2015    9/2015   12/2015  3/2016      6/2016     9/2016   12/2016        3/2017    6/2017     9/2017 

Bottoming out in June 2016 after the introduction of the Activity Process Evaluation System in April 2016 

■The balance of business loans 

■Initiatives for business evaluation 

■Introducing a new business evaluation method 
■Loans that do not rely on collateral / credit guarantee 

Japanese FSA’s benchmark 
Data 

FY2016/3 FY2017/3 

Loan balance based on business evaluation 198.6 billion yen 210.5 billion yen 

Ratio of unsecured loans to local SMEs 31.8％ 34.2％ 

Others 

Aichi 

Gifu 
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Revitalizing local economy ② 

17 

■Active risk-taking 

Number of 
cases 

Total loan 
amount 

Average rate 

668 cases 17.3 billion yen 1.571% 

Number of Active Loan contracts signed (from launch to the end of September 2017) 

■Introducing the strategic loan product “Active Loan” targeting the middle risk group in December 2016 

■Business creation support 

FY2015/3 FY2016/3 FY2017/3 FY2017 1Ｈ 

Number of 
business creation 
enquiries 

17 145 260 120 

Number of loans 
extended 

- 56 94 44 

Amount of loans 
extended 

- 293 million yen 
1,061 million 

yen 
619 million yen 

Status of business creation support 

“Business Creation Support Seminar” 

■Business succession support 

FY2015 
2H 

FY2016 
1H 

FY2016 
2H 

FY2017 
1H 

Support 
cases 

161 110 152 216 

Status of business succession support 

■Organizing seminars in partnership with local governments and local 
chambers of commerce and industry 

■Assigning dedicated support officers 



All For Your Smile. 

Strengthening commission-based business 
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FY2016/3 FY2017/3 FY2017 1Ｈ 

Cases / value commissioned 
29 cases worth 4.4 billion 

yen 
33 cases worth 2.8 billion 

yen 
136 cases worth 8.8 billion 

yen 

CSR privately-placed bonds 
included in above 

- 
9 cases worth 900 million 

yen 
103 cases worth 6.8 billion 

yen 

Commissions earned 80 million yen 53 million yen 132 million yen 

Commissioning of privately-placed bonds 

One of our customers donated a clock to an 
elementary school by issuing CSR privately-
placed bonds 

■Handling syndicated loans as arranger / agent 
■Branches and Head Office staffs in charge working together to promote syndicated loans in order to increase the 
number of such loans formed 

FY2016/3 FY2017/3 FY2017 1Ｈ 

Formation value 800 million yen 2 billion yen 4.6 billion yen 

Commissions earned 20 million yen 27 million yen 69 million yen 

Syndicated loans formed 

■Promoting privately-placed bond business 
■Launch of Juroku Bank CSR privately-placed bond “Tsunagaru Kokoro” (January 2017) 

■Offering M&A solutions 

FY2015/3 FY2016/3 FY2017/3 FY2017 1Ｈ 

Number of cases 4 3 21 11 

Commissions 
earned 

72 million yen 39 million yen 301 million yen 140 million yen 

M&A cases formed 

■Support structure with dedicated staff, increasing the number of companies opting to M&A in 
business succession 

■Handling derivative transactions for customers 
■Identifying customer needs for foreign exchange hedging and investment-type 
saving products under the current environment of low interest rate 

FY2015/3 FY2016/3 FY2017/3 FY2017 1Ｈ 

Number of cases 505 505 482 392 

Commissions earned 593 million yen 551 million yen 269 million yen 244 million yen 

Derivative transactions 
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■Conducting business reform on branches and Head Office to boost productivity 
■Reinforcing workforce in frontline operations at branches and Group companies to strengthen sales capacity 

 
 

■Centralizing back office work at branches to the Head Office ■ Reviewing document-based /  
administrative procedures ■Streamlining loan / public relations duties for faster processing 

 
 

■Reforming the Head Office structure ■Cutting back duties   
■Reviewing work processes 

Time required by branches to handle home 
loans 

35% 
reduction 

20% 
reduction 

30% 
reduction 

45% 
reduction 

Time required by branches to process deposits 
and domestic exchange 

All branches saving approx. 6,000 
hours per annum All branches saving approx. 470,000 hours per annum 

25% 
reduction 

50% 
reduction 

Time required by branches to process 
business loans 

All branches saving approx. 370,000 hours per annum 

Branch reform project 

Reducing approx. 
200 positions                      Back office work for home loans / business loans 

Reducing approx. 
250 positions 

Deposits / domestic 
exchange work 

Slimming down Head Office functions 

Reducing approx. 200 positions  
(100 positions already cut in FY2017 1H) 

Workers from eliminated positions  
are reassigned to frontline duties  
at branches and Group companies. 

 3/2017         FY2018 onwards 3/2017・・・・・・     3/2019  FY2019 onwards 3/2017   3/2018   3/2019 FY2019 onwards 
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■Strategy for Gifu Prefecture (106 branches at present) 

  

 Turning from “full banking branches” into “general financial services sites for individual customers” 

     

  ■To be applied to branches, starting from branches in Gifu Prefecture from January 2018 (to be expanded to around 40 branches) 

  ■Personal customer branches to specialize in “consultation services for home loans, investment trusts and insurance products” 

  ■Concentrating loan / currency exchange operations to full banking branches nearby 

 

 Model case for individual customer branches 

 Turning full banking branches into individual customer branches to reduce the number of workers from the current 10 to six 

 

 

 

 

 

 

 

Now Individual customer branch Effect 

Branch manager Senior manager Manager 

Personnel cost △35 million yen 

Assistant branch manager 3 1 

Personnel in charge of loans and 
currency exchange 

2 0 

Personnel in charge of public 
relations and internal duties 

4 4 

■Rebuilding existing branches 
  
 Concentrating duties to the Head Office and running branches with a smaller number of workers for downsizing 
 Considering effective use of branches at premium sites, e.g. in front of railway stations, for community revitalization 
 
 
■Introducing flexible business hours 
 
 Expanding holiday operations for enhanced customer convenience 
 Shortening business hours at sub-branches, etc. to reduce staff size even further 
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Opening branches at areas of potential growth 

■Strategy for Aichi Prefecture (52 branches at present) 

   

Opening individual customer branches specializing in ”consultation services for home loans, investment trusts and insurance 
products” 

   

 ■Reducing staff size at branches to establish a low-cost operation structure 

 

 Yamanote Branch (53rd branch in Aichi Prefecture, 2nd branch in Toyota City) 

      Operated with 5 workers 

      Also serving as a “Loan Service Center” (home loan center) 
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Appeal of the high-growth market in  
Nishi-Mikawa, Aichi Prefecture 

■Strong rate of population increase 
 Nishi-Mikawa’s rate of population increase outstrips that 
of Aichi Prefecture as a whole. 
 
■Number of building certification applications lodged in 
 FY2016 is 8,563 in Nishi-Mikawa, representing 23.9% of 
Aichi Prefecture 
 （market scale equivalent to the entire Gifu Prefecture) 
 
■Juroku Bank’s home loan balance for Nishi-Mikawa is 
recording a particularly strong growth. 
 The area’s ratio of the balance of individual client assets 
to the deposit balance is also high compared to other 
districts. 

Yamanote Branch (to be newly built and 
opened in March 2018) 

22,160  
22,806  

25,812  

22,665  22,306  
23,282  

937  
927  

1,036  1,098  
1,043  

1,083  

800

900

1,000

1,100

20,000

22,000

24,000

26,000

28,000

H28上期 H28下期 H29上期 

三河・知多ブロック実行金額 岐阜県実行金額 

三河・知多ブロック実行件数 岐阜県実行件数 
(Unit: million 
yen) (Unit: case) 

Status of home loans 

Value of home loans 
executed in the Mikawa – 
Chita Block 
Number of home loans 
executed in the Mikawa – 
Chita Block 
 

FY2016 1H           FY2016 2H           FY2017 1H 

Value of home loans 
executed in Gifu Prefecture 
Number of home loans 
executed in Gifu Prefecture 
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■Juroku Research Institute Co., Ltd. 
  Additionally opened a satellite office in Takayama City with one staff  
stationed 
  Working on offering information and resolving issues in order to  
revitalize the Hida region    
 
■Juroku Card Co., Ltd. 
  Relocated to the 21st floor of the Dai-Nagoya Building to increase corporate card members and 
reinforce member sales 
 
■Juroku Lease Co., Ltd. 
  Adding about 10 members to the sales team of the Nagoya Sales Department, and expanding / 
relocating the Nagoya Sales Department to the 18th floor of the Juroku Nagoya Building to reinforce 
sales operations across Aichi Prefecture 
 
■Juroku Credit Guarantee Co., Ltd.                                   
  Expanding / relocating the Nagoya Sub-Branch to the 15th floor of the Juroku  
Nagoya Building to strengthen partnership with “Loan Service Centers” (home loan  
center) across Aichi Prefecture and reinforce home loan operations 
 
■Juroku Computer Service Co., Ltd. 
  Setting up a Nagoya office on the first floor of the Imaike Branch to step up 
approach to new clients 

Boosting earning capacity in growth areas 
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Juroku Bank 

34.27  

Bank Ａ 

20.13  

Shinkin Bank Ｘ 

13.53  

Shinkin Bank Ｙ 

6.99  

Shinkin Bank Ｚ 

5.80  

Others 

[VALUE] 

Market share in Gifu 

Megabank Ｍ 

24.41 

Bank B 

10.31 

Bank C 

8.04 

Shinkin Bank Ｈ 

6.49 Bank D 

4.19 

Shinkin 

Bank Ｉ 

4.18 

Bank Ａ 

4.09 

Shinkin Bank J 

3.88 

Juroku Bank 

3.79 

Others 

[VALUE] 

Market share in Aichi 
■”Main bank” research (Tokyo Shoko Research) 

Juroku Bank has a dominant market share in Gifu, more than 10 points 
ahead of the second largest bank. 
 
Boost commitment to local economy and contribute to its revitalization as 
a leading bank. 

Juroku Bank has the 9th market share in Aichi. 
 
With the Aichi Sales HQ as the command center, inject management 
resources primarily to the expansion of its presence in the region. 

22.3% 

4.1% 

20.1% 

14.7% 

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

H19/3 H21/3 H23/3 H25/3 H27/3 H29/3

当行 メガバンクなど 信用金庫 ゆうちょ 

3/2007  3/2009  3/2011  3/2013  3/2015  3/2017 

27.7% 

3.3% 

29.4% 

H19/3 H21/3 H23/3 H25/3 H27/3 H29/33/2007  3/2009  3/2011  3/2013  3/2015  3/2017 

Market share in terms of 
deposit balance in Gifu             

Market share in terms of 
loan balance in Gifu 

8,103 

(1.4%) 

15,052 

(2.0%) 

10,503 

(4.1%) 

19,438 

(6.5%) 

0

10,000

20,000

30,000

40,000

H19/3 H21/3 H23/3 H25/3 H27/3 H29/3

当行 預金 当行 貸出金 

18,606 

(Unit: 100 
million yen) 

3/2007  3/2009   3/2011 3/2013  3/2015 3/2017 

34,490 

Local presence in Aichi 

(  ): Market share in Aichi 

■Market share in terms of deposits and loans 

（Compiled by Juroku Bank based on the “Financial Mapping” published by the Financial Journal Co., Ltd.) 

Juroku Bank    Megabanks, etc.      Shinkin Banks   Post Bank 

Juroku Bank 
deposits 

Juroku Bank loans 
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■HR education reform 

Orientation training period expanded from 
2 weeks to 3 months 

Benefits include 
■Helping new recruits acquire basics of being a worker  
■Giving knowledge that is “immediately” useful after 
assignment to branches 
■Reducing branches’ training burden 
■Boosting new recruits rate of passing qualification exams 

■Work style reform 

Trial introduction of work-from-home 
program 

■Work-from-home program introduced to the 
Head Office in November 2016 on a trial 
basis 

■The trial expanded to all branches in May 
2017 

Expansion of the Fresh Up Week 

■Fresh Up Week, in which overtime is prohibited 
every day over a week, expanded to a monthly 
initiative (previously three times a year) in 
October 2017  

■Aims to reduce monthly overtime hours by at 
least 20% year-on-year in FY2018 2H 

■Overtime reduction rate for FY2018 1H: 8.7% 

■Parenting support 

Introduction of “Spousal Maternity 
Leave” 

■Spousal Maternity Leave introduced in 
April 2017 for male workers at the time 
of their spouse’s childbirth 

■51 male workers have claimed the leave 
as of the end of September 2017. 

■Women’s empowerment support 

Numerical targets in women’s promotion 

① Doubling the number of women in assistant manager positions 
or higher from 87 as of the end of FY3/15 to 174  as of the 
end of FY3/21 

② Bringing the female ratio of workers in leader positions or 
higher to 20% as of the end of FY3/21 

Numerical targets 

Progress (as of the end of September 2017) 

① 116 women in assistant manager positions or 
higher 

② Female ratio of leader positions or higher at 
14.9% 

※ “Leader positions” refer to “assistant manager positions or higher” as well 
as administrative leaders and FA leaders. 



  

Improving 

management 

efficiency to 

survive 

competition 

Building 

strategies by 

region 

Actively getting 

involved in 

community 

tasks 

Improving fund 

management 

capacity Helping each 

employee 

improve 

performance 

Expanding contact 

points with 

customers 

Offering solutions 

above and beyond 

expectations 

Engagement 

First 

Addressing 
changes of 
external 
environment 
swiftly 

Exploring core 

business 

operations deeper 

Taking on new 

revenue-

generating 

opportunities 

Ensuring customer-
oriented approach 

Basic Policy 

Building a stable 
and indefinite 
revenue-generating 
structure to 
support local 
communities 

Contributing to 

the growth of 

customers and 

local economy 

Positive 

cycle 

Financial group that is 

needed by customers 

and grows with 

customers 

Long-term vision 


