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Notice Regarding Revisions to the '"Ideal Image" Under the Long-Term Vision ''16 Vision-10" and

Numerical Targets in the ""Second Medium-Term Management Plan"

Juroku Financial Group, Inc. (hereinafter “16FG”) hereby announces that its Board of Directors, at a meeting
held on July 22, 2026, resolved to revise the "ldeal Image" to be achieved under the Long-Term Vision "16
Vision-10" and the numerical targets in the "Second Medium-Term Management Plan," as detailed below.

1. Long-Term Vision: April 2023 — March 2033 (10 years)

Ideal Image (FY2032)
Item
Original Revised
Consolidated Net Income ¥40.0 billion or more ¥60.0 billion or more
Consolidated Capital .
) 12% or more 12% or more (No Revision)
Adequacy Ratio

2. Second Medium-Term Management Plan: April 2023 — March 2028 (5 years)

Numerical Target (FY2027)
Item
Original Revised
Consolidated Net Income ¥28.0 billion or more ¥35.0 billion or more
Consolidated ROE
. 6% or more 7% or more
(Return on Equity)
Consolidated Adjusted OHR
) In the 50% range Lower half of the 50% range
(Overhead Ratio)
Consolidated Capital o
] 11% or more 11% or more (No Revision)
Adequacy Ratio




3. Reason for Revision

16FG has decided to upwardly revise the 'Ideal Image' targeted in the Long-Term Vision '16 Vision-10' and the
numerical targets in the 'Second Medium-Term Management Plan' (which were previously revised in November 2025).
This revision is based on the fact that the achievement of the previous targets is currently highly anticipated, and is also
in light of recent changes in the interest rate environment.

<Contact for inquiries concerning this announcement>
Group Corporate Planning Division (in charge of Public Relations) Tel: +81-58-266-2511



